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As has been mentioned many times, our members
participate in Alabama Association of School Boards
professional development conferences in order to improve
their knowledge and abilities as local board members.
December 8 -10 all members are planning on attending the
AASB Delegate Conference in Birmingham. At the
conference, members will determine the legislative agenda,
hear national speakers on current educational topics and
attend clinic sessions based on our system’s needs. One of
the clinic sessions, “Is it time for a Renaissance?” will be
lead by Haleyville’s principals, Mr. Satcher, Mr. O’Rear and
Mrs. Riggs. The session will highlight how our Renaissance
Program encourages academic excellence, school
improvement and citizenship. Also, Mrs. Manasco will be
recognized as being named to the “Masters Honor Roll” of
the School Board Member Academy.

In other AASB news, last month this Board as other
boards of education across District 8 of the Alabama
Association of School Boards held an election for District
Director. Mr. James “Jim” Fisher of the Florence City
Board of Education was elected to serve in this position.
Congratulations Mr. Fisher.

Our band participated in several marching festivals
during the fall and received “Best of Class” and “Excellent”



ratings. At the Pell City festival, they competed against
larger SA and 6A class bands and still came away with top
awards. In addition to the overall band awards, the
auxiliary units, the drum major, the majorettes and the flag
corp were recognized for their outstanding performances.
We are proud of our band and the progress it is making
under the direction of Mr. Reggie Tolbert. Congratulations
Roaring Lion Band!

Tonight I am officially announcing my intention to retire
as Superintendent of Haleyville City Schools at the end of
this contract year, July 1, 2012. T have been honored and
blessed to serve the education community for over thirty
years; a time comes when the torch should be passed; that
time has for my family and me. Being an old Methodist, I
learned, like preachers, to try and leave while most still like
you. I hope that’s what I’m doing. By announcing now, the
Board will have ample time to decide who and how they
want to conduct a thorough superintendent search and not
leave the system with a void. I’ll make other personal
comments closer to the retirement date at the end of next
June.

This Board held a Work Session earlier today with all
members present. Discussions centered on immediate and
future personnel needs along with other concerns of the
system. No official business was transacted. The next
scheduled meeting of this Board is December 13, to be held
in the Board Room of HHS at 7:00 p.m. with a Work Session
prior if necessary.

AGENDA
HALEYVILLE BOARD OF EDUCATION
Regular Session
Haleyville High School Board Room




November 29, 2011 — 7:00 p.m.

A. Call to Order

B. Establish Quorum

C. Approval of Agenda

D. Approval of Minutes Regular Session October 25, 2011
E. Old Business

F. New Business

The superintendent recommended:

1.

To consider approving board expenditures for September, 2011, in the amount of
$1,292,092.96 and for October, 2011, in the amount of $1,440.232.64. The September and
October bank statements have been reconciled to the general ledger by the CSFO and
approved by the Superintendent.

To consider approving substitute teacher list.

To consider approving fund Balance Policy in accordance with GASB Statement 54. Policy
has been approved by personnel components.

To consider approving Lee helms Associates to make application and project management for

Safe Rooms for Haleyville High School, Haleyville Middle School, and Haleyville
Elementary School.

To consider approving Revision of Salary Deductions Policy in Accordance with Alabama
Code 16-22-6. Policy has been approved by personnel components.

PERSONNEL ADDENDUM: On next page

G. Any Other Business

S.

To consider approving the following fund-raisers:
a. My Call/Transition Team to have a Golf Ball Drop December 5, 2011 through March 2,
2012.

b. HMS to sell Pizzas, Quesadillas, Cookies, and Cheesecakes from January 9, 2012
through January 27, 2012

H. Superintendent’s Report

I. Public Relations Report

J. Hearing Public

K. Adjournment



Haleyville Board of Education
Personnel Action
11/29/2011

Accepted the extension of Maternity Leave for Dina Sparks for 2™ semester.
Approved Family Medical Leave for Julia H. Ellis through January 2, 2012.

Approved Family Medical Leave for Emily Johnson from February 14, 2012 to
April 6,2012.

Hired Kelley Reid for 2" semester elementary teacher at HES.

Hired Ashley Mitchell for 2™ semester elementary teacher at HES.

Hired Stacey Barnett, Beverly Donaldson and Misty Fannin as temporary, part-

time 6™ Grade Life Skills Facilitators for the remainder of the 2011-2012 school
year. These are grant funded positions.

Approved part time, temporary, supplemental employment of Cody Victors as a

student aide for the 21* Century Community Learning Center After school
program during the 2011 — 2012 school year.



